Barton Church of England Voluntary Aided Primary School
	  
Minutes of the Full Governing Body meeting held at school on 10.12.25 at 6.00p.m.

Present
	Julie Martin – Headteacher 
	JM
	p 
	Caroline Parsons – Co-Chair
	CP
	p

	Louise Bowes 
	LB
	p
	Sarah Penrose 
	SP
	p

	Alice Hedges – Staff Governor
	AHe
	p
	Emma Pilgrim
	EP
	p 

	Andy Higgins 
	AHi
	p
	Priscilla Slusar
	PS
	p 

	Charlie Lankester
	CL
	p
	Katie Slusar-Fletcher
	KSF
	p

	Katie Norman – Co-Chair
	KN
	p
	Michelle Michaelides
	MM
	p

	Amy Goymour
	AG
	p
	Sally Daggianti
	SD
	p


p – present, aa – apologies accepted, na – apologies not received/accepted.

In attendance
	Lorraine Lye 
	Clerk
	LL

	Wendy Bartlett
	Observer
	WB




Abbreviations used.
ARE: Age Related Expectations, ECT: Early Career Teacher, EDRA: Ely Diocese Regional Adviser, FGB: Full Governing Body, FOBS: Friends of Barton School, LA: Local Authority, MHST:  Mental Health Support Team, OFSTED: Office for Standards in Education, RESA: Religious Education and SIAMS Adviser, RWE:  Religious and Worldviews Education, SBM: School Business Manager, SFA: School Financial Adviser, SFVS: Schools Financial Value Standard, SIAMS: Statutory Inspection of Anglican and Methodist Schools, YOP: Yearly Operational Plan.

Documents issued for the FGB meeting:
FGB Agenda 10/12/25, FGB Minutes 01/10/25, Head Teacher Report to the FGB 10/12/25, YOP September 2025, Trumpington Catchment Proposal Analysis, Draft Minutes Resources (Salaries) 16/10/25, Draft Minutes Resources Committee Meeting 13/11/25, Governor Visit DSL Safeguarding November 2025, GDPR Update for FGB Nov. 2025, Head Teacher Appraisal 2025-26 Targets for FGB 101225, Collated Responses NGA GB Evaluation 2025-2026, Collated Responses NGA Individual Skills Evaluation 2025-2026, Barton CofE (VA) Primary School Equality Objectives 2025-2027, Crib Notes for Policies to be reviewed by FGB 10.12.25, Anti Bullying Policy Nov. 2025 DRAFT, Communication and Concerns Policy Nov 2025 DRAFT, Curriculum Policy Dec 2025 DRAFT, Governors Allowances Policy Dec 2025 DRAFT, Governor Visits Policy Dec 2025 DRAFT, Intimate Care Guidance and Policy Nov 2025 DRAFT, Pupil Premium Policy Nov 2025 DRAFT, Spiritual, Moral, Social and Cultural Development (SMSC) Policy Dec 2025 DRAFT, Suspension and Exclusion Policy Nov 2025 DRAFT, First Aid Policy Sep 2025 (approved by H&S Committee), Pupils with Additional Health Needs Attendance Policy Sep2025 (approved by H&S Committee), Invacuation, Lockdown and Evacuation Policy Sep 2025 (approved by H&S Committee), Annual Safeguarding Monitoring Report for Govs 2024-2025, Terms of Reference 2025-26. 
  
	
	The meeting started at 6.05pm and was chaired by Katie Norman

	Action

	1
	WELCOME REFLECTION – LB

	

	2
	APOLOGIES FOR ABSENCE

2.1. Apologies for absence None

2.2. Quorum. The quorum for the meeting on 10/12/2025 was 6. The meeting was quorate throughout. 

2.3. Vacancies There are no current governor vacancies, pending approval of the appointment at item 2.4.

2.4 Appointment of Foundation Governors, Local Authority Governor, Associate Member
The governing body approved the following: Emma Pilgrim, Sally Daggianti and Amy Goymour as foundation governors following their ratification by Ely Diocese and Michelle Michaelides as Local Authority Governor following her approval by the Local Authority.

Governors agreed to approve Marie Collier as an Associate Member, appointed to the Resources Committee for a one year term with full voting rights.

Co-Chairs and Clerk will begin the induction process for the three new governors.
	



















CP, KN, LL

	3
	DECLARATION OF INTEREST
 There were no declarations of interest for the meeting.

	


	4
	MINUTES OF THE PREVIOUS MEETING – 01/10/25
Governors approved the minutes. The Clerk will upload these to the website. 

	
LL

	5
	NOTE OF ACTIONS COMPLETED AND MATTERS ARISING (if not included on the agenda)
The Code of Conduct and reading of KCSIE will be covered as part of induction for AG, SD and MC.
The DBS checks for FOBS members are in progress.

	

KN/CP

JM

	6
	SUCCESSION PLANNING
The Co-Chairs reported the receipt of a formal letter of resignation from JM. JM’s last day of employment will be Sunday 12 April 2026, the end of the Spring Term. Governors expressed sadness that JM will be leaving the school but accepted that JM needs to support her family at this time. 

Governors agreed to recruit a new Headteacher rather than pursue academisation or federation as an alternative at this time. A panel of five governors was appointed to take on the key responsibilities of the recruitment process - KN, CP, PS, EP, and KSF. Having previously decided to step down at the end of the Autumn Term, PS agreed to continue her term on the governing body to assist during the recruitment process but she will step down from her role on the Resources Committee.

Governors delegated to the panel powers to put together the advertisement for the post, to set the salary range and to shortlist and interview candidates. Final approval of a chosen candidate will remain the responsibility of the FGB.

Following an explanation by the Co-Chairs of the support options available for the headteacher recruitment process from the Local Authority and EPM, the governing body agreed to proceed with the Local Authority support package at a cost of £1,500 with a view to recruiting the new headteacher to start in September. The panel will consider arrangements to cover the summer term, and JM pointed out that there may be a situation where an aspiring head has completed their training and can be released from their current role to support the school.

Governors agreed that a letter from JM accompanied by a letter from the Co-Chairs would be circulated to school families on Friday to give people the weekend to digest the information.

CP and KN to commence the recruitment process with the LA with WB providing HR and financial input.

	




























CP/KN

	7
	WELLBEING OF HEADTEACHER, STAFF AND PUPILS 

There is currently one pupil who is presenting with challenging behaviour. Assessments have been completed, specialist teachers have been into school and the family are engaging with the process. Despite the child being on a reduced timetable there has been a big impact on staff and on the class teacher. So far, the pupil has received two suspensions of 0.5 days and 1.5 days. Reintegration after these suspensions has been difficult on the part of the pupil.

Q: Does the school have any external support for this situation?  The specialist teaching team has visited twice, JM is awaiting their report and the specialist teachers will return in January. Family workers are not currently involved. JM has sourced and facilitated long term counselling for the pupil and the needs assessment was submitted 4 weeks ago.

Q - Is there any funding for 1:1 support? JM has explored a number of avenues and there is no funding available. The school does not have any floating TAs who can be allocated. TA supervision for the pupil means taking away support from classes/other pupils.

Q: Is it feasible to look at a further reduction in the pupil’s timetable or at alternative provision? JM is conscious of the impact on the family if the timetable were to be further reduced. The Croft may be beneficial in this situation but there are no spaces currently. JM is hopeful that the Christmas break may offer a time for the pupil to reset.

Q: Is the headteacher confident that we can keep everyone safe (adults and children)? A risk reduction plan was completed with the specialist teaching team and staff have training for physical restraint should it be needed. When the pupil absconds, the police can be called as necessary. The school fencing project for the whole perimeter was brought forward and will be complete before the start of next term to reduce the risk of the pupil absconding.

	

	8
	RAISING STANDARDS

1. Headteacher’s Report. YOP 2024-25 (end of Autumn RAGed)

The Headteacher’s Report had been uploaded to GovernorZone and reviewed by Governors prior to the meeting. Questions were invited.

Q - How confident is the head teacher in the likely progress in Year 6 by the time of the SATs? - We have one pupil on a reduced timetable linked to mental health and while that pupil’s attendance in school is slowly increasing, there has been an impact on engagement in the classroom. There has been another mental health referral and then a needs assessment for different year 6 pupil. Mental wellbeing is impacting attainment and progress for these pupils but the school aims for two progress points each term.

Q: What has caused the rise in anxiety levels, is it linked to covid as the Year 6 cohort was in Reception in 2019-2020?
It is difficult to say. In recent training received by staff it was reported that while there are some lasting effects of Covid there has also been a rise in poor mental wellbeing in children caused by smart phone use by children and the effects of social media. This impact is further exacerbated by parent anxiety from smart phone use being absorbed by children and parental smart phone use causing a parent-child disconnection. This may be impacting some of our pupils.  

Q: Would it be useful to offer a combined E-safety and mental health evening? KSF and AHe offered to run the evening to a larger spread of age groups and to explore including AI.

Q: Has the introduction of MyConcern been a success? Yes it has. All staff are trained and using the system consistently. It is a very useful tool for capturing trends and evidencing concerns. 

Q: The Headteacher’s Report included some information on school catchments. Please could you explain the relevance of this? We understand that Trumpington Meadows Primary School is planning to adjust its catchment area include Grantchester which would impact our pupil numbers and budget. JM has sent an initial response to Alan Fitz (Place Planning at the County Council) with our concerns and will meet to review this with the Co-Chairs. Post meeting note: We have now received a formal amended consultation from the Co-Chairs of the Trumpington Federation to which a formal response is requested by the end of January. 

2. Attendance, Lateness, RAID, Exclusions, E-Safety
The Headteacher Report reported on these issues. Governors celebrated attendance figures while noting that PP/SEND children have slightly lower attendance and higher persistent lateness.

Q: How is the school dealing with persistent lateness?
The headteacher noted that persistent lateness is caused by a number of issues which are different for each family. Letters have been sent home to families for whom lateness is a problem and JM is in touch with all families. 

3. Pupil Premium Strategy Statement
JM has yet to complete this but will do so before the deadline to publish at the end of December. JM, EP and PS will meet in the new year to go through this.

4. Resources Committee Draft Minutes – 16th October 2025, 13th November 2025. Governors noted and approved the minutes.

5. Governor Visits
· EP and SP completed a visit with a focus on English, the draft report will be uploaded for the next FGB. The focus was on the new writing framework and the impact. Lots of the recommendations in the new framework are already in place. Strategic issues for governors relate to funding of additional support staff. SP and EP will revisit in Spring for the next planned monitoring visit.
· KSF and MM completed a Maths visit. The report is not yet available but will be uploaded for the next FGB.
· KN and CP completed their termly safeguarding meeting with JM as DSL. The meeting focused on the introduction of MyConcern which has been very successful. The report was available for governors on GovernorZone. Trends will continue to be monitored at the next scheduled monitoring visit in the Spring Term. 
· MM will circulate a report on the various December music events at the next FGB.

6.  Admissions and Class Structure 2026/27
JM reported that there will be a four class structure again for 2026/27 (Reception/Y1, Year 1/2 , Year 3/4 and Year 5/6). There will be 34 pupils in year 3 and 4 which will require increased TA allocation to support progress and attainment. This should be possible due to savings made from the fifth class. The budget will also be impacted by decisions made during the head teacher recruitment process.

Q: Are the teachers allocated to year groups fixed or could this be altered year on year?
It is good professional development for a teacher to experience teaching different year groups and those conversations would be had as necessary.

7. Resources Terms of Reference 
Governors ratified the Terms of Reference.

8. GDPR Update
The governing board noted the contents of WB’s report and thanked WB for compiling the information.

9. National Curriculum 
This item was previously on Standards Committee agendas. JM provided information on the current National Curriculum requirements and confirmed that Barton complies fully with these requirements in designing and delivering its curriculum. JM noted that there will be a new National Curriculum introduced in 2028.

	





































JM, CP, KN














JM/EP/PS









EP/SP

KSF





MM

	9
	STAFF APPRAISAL
A summary of the Headteacher appraisal targets agreed by JM, Liz Holmes as LA Adviser and the HT Appraisal Committee was uploaded to GovernorZone for governors to review. JM had included a set of sample, anonymised staff targets in the Headteacher’s Report. Governors noted that the targets are SMART and flow from school improvement priorities. 
	


	10
	GOVERNOR AUDITS
Prior to the meeting, Co-Chairs has circulated the individual governors skills audits and the whole board audit for governors to complete and return. The responses to both had been collated and the results are available on GovernorZone. The responses to the board audit were positive. Governors are confident in the strengths of the group. 

From the responses to the skills audit, the Co-Chairs noted an awareness of the relative lack of experience due to a number of new appointments. Governors were reminded to take advantage of the plentiful free training opportunities, including the ‘Taking the Chair’ course which would be useful for all governors in relation to co-chair succession planning. The NGA audit document itself gives links and recommendations to training or reading where governors feel there is a gap in skills or knowledge. Governors were also encouraged to continue to ask questions and share experience and skills.

	


	11
	EQUALITY OBJECTIVES
The new set of objectives has been discussed by JM and the Co-Chairs. JM has produced the new set of Equality Objectives for consideration and approval and these have been uploaded to GovernorZone for governors to review. The new objectives are bespoke to our school, taking into consideration the make up of our particular community. Governors approved the new document and will continue annual monitoring of these equality objectives.

	


	12
	ACADEMISATION
Nothing new to report. Co-Chairs were recently advised that ACT is not taking new schools at the moment. 

	

	13
	CLIMATE ISSUES
The draft Climate Action Plan is being compiled. Link governors to review.

	
LB/AG

	14
	SCHOOL WEBSITE
The website is functional and is being updated on an ongoing basis.

	


	15
	PUPIL CONSULTATION
Governors considered how to conduct this year’s pupil consultation. Governors noted that pupils will be involved during the recruitment of the new head teacher. Linked to the E-safety and mental health evening mentioned above, governors decided to focus on mental health and wellbeing, speaking to pupils about the Brain Buddies sessions and explore who children speak to when they feel sad and how they process their emotions. JM to offer proposed dates for the E-safety evening.

	





JM

	16
	BEST VALUE REVIEW
Governors agreed that the focus of the best value review would be the swimming pool commissioning.

	
AHi

	17
	POLICIES FOR REVIEW
Policies for Review
· Anti-Bullying (including Cyber) - remove the bullying form from Appendix 1 now that the school is using My Concern.
· Communication and Concerns 
· Curriculum Policy
· Governor Allowances – retain child care payment limits.
· Governor Visits - remove the list of link governors as this will be frequently be out of date and these are recorded elsewhere
· Intimate Care Policy and Guidance 
· Pupil Premium 

Policies with no changes
· Complaints Procedure 
· Collective Worship 
· RWE 
· SEMH 
· Spirituality 
· Spiritual, Moral, Social and Cultural - SMSC 


New Policies
· Suspension and Exclusion Policies
Q: Has this policy been effective during the recent suspensions? Yes, it has covered all the requirements.

Policies Approved by H&S Committee
· Health and Safety (also approved at FGB Sep 2025)
· First Aid 
· Pupils with Additional Health Needs Attendance 
· Evacuation and Invacuation

Governors wished to extend their thanks to WB for the crib notes and all policies were reviewed and approved subject to the comments above.

	

LL




LL

	18
	SAFEGUARDING
Annual safeguarding report was approved by the governing board. It was noted that this had been reviewed at the end of the Summer Term.

	

	19
	HEALTH AND SAFETY
· Health and safety was covered in the Headteacher Report.  The heating installation has been completed and is working well - some snagging work remains to make good.
· A patch of damp has been found in Swallow class, repair of this will be costed into the works the Diocese is funding and work will be completed during the Christmas break.
· Installation of new fencing has commenced and the section alongside the kitchen is complete, the section of preschool fencing will be complete by the end of term. The old fencing will be recycled and used around the raised vegetable beds to prevent badger damage. Badgers remain an issue. The fencing around the badger area will be attached to existing posts to avoid the need to dig and potentially disturb the animals.
· New outdoor play equipment has been installed and is in use.
· The shelving for gardening shed still needs to be installed.

	

	20
	CHURCH SCHOOL UPDATE
JM has Informed the Diocese of her resignation. The Diocese will likely attend the shortlisting and interviews for the new Headteacher.  JM recently met with Claire Coulson from the Diocese as a follow-up after SIAMS inspection. 

	

	21
	NETWORK CB23
Staff and pupils continue to engage in a varied range of events, more information was provided in the Headteacher Report.

	

	22
	GOVERNOR TRAINING
Governors were reminded to take full advantage of the free training that is available to them.
Overdue training:
LB - Cyber Security and EDI
CL – EDI
KN – Safeguarding (this has been completed, KN to forward the certificate)
EP – EDI
KSF – Cyber Security and EDI
AG, SD and MC – all training to be covered as part of the governor induction process.

	



LB
CL
KN
EP
KSF

	23
	FOBS AND FUNDRAISING
FOBS fundraising continues, JM received lovely feedback on the Christmas Fayre last week. The governing board is awaiting a final total and huge thanks were passed to KN and to the FOBS team for their continued hard work and support of the school. FOBS are holding significant funds which can be drawn down by school on request.

	

	24
	ITEMS ADVISED BY THE LOCAL AUTHORITY
All items recommended for inclusion in Autumn Term agendas were covered above.
	

	25
	COMMUNICATION TO PARENTS
Governors Bulletin will be circulated at the end of term.
	
CP/KN/AHi


	26
	REVIEW OF THE MEETING
What have we done to ensure that standards are being raised?
· Began the process of Headteacher recruitment to ensure leadership in school is continuous and remains strong.
· Discussed SEND and safeguarding issues affecting the school currently to ensure sufficient support is place for pupils and staff impacted and safeguarding of all is effective.
· Reviewed and approved policies to ensure they are up to date and compliant with the law and suitable for our school. 
· Scrutinised the pupil assessment data within the head teacher report in order to monitor standards and ensure the work of the school is driving standards forward.
· Reviewed attendance and persistent absenteeism to ensure these remain respectively high and low and to monitor measures put in place by the school to improve these.
· Considered staff and pupil wellbeing and safety within school to ensure that safeguarding remains a priority and to monitor risks and concerns.
· Reviewed Headteacher and staff appraisal targets to ensure they are SMART and will contribute to school improvement overall.
· Reviewed equality objectives to ensure the Governing Board is complying with its legal resonsibility to set and monitor equality targets and to address inequalities within the community. 
· Reviewed the responses to the individual and whole board governor audit to ensure we analyse strengths and weaknesses and are in a position to address gaps in governor and board knowledge and skills
· Agreed a focus for pupil consultation to ensure the voices of this stakeholder group are heard.
· Agreed a topic for the Best Value Review to ensure the school is obtaining value for money and managing its resources effectively.
· Made a plan for an E-Safety and Mental Health evening to address safeguarding and wellbeing concerns.

	

	27
	OTHER BUSINESS
None
	



	28
	DATE OF THE NEXT MEETING – Wednesday 11th February 2026 at 6pm 
	



The meeting ended at 8.24pm

Scheduled meetings for 2025-26 are as follows:

	2025-26
	 
	FGB
	Resources
	Health and Safety

	Autumn
	1
	01/10/25
	16/10/25 (salaries)
	25/09/25

	
	2
	10/12/25
	13/11/25
	

	Spring
	1
	11/02/26
	29/01/26
(SFVS,Contracts, Premises)
	22/01/26

	 
	2
	25/03/26 (draft budget)
	12/03/26
	

	Summer
	1
	06/05/26 (budget)
	30/04/26
	23/04/26

	 
	2
	08/07/26
	11/06/26
	



FGB meetings will start at 6pm and will be held in person at school.
Committee meetings will start at 7.15am unless notified otherwise and will be held via Zoom.

Committee Memberships

	Resources
	Salaries
	Health and Safety

	JM
	JM
	JM

	AHi
	KN
	DT

	KN
	AHi
	WB

	LB
	PS
	SP

	MM
	EP
	

	MC (Associate Governor)
	KSF
	




	Action
	Name 
	Due By

	Induction for AG, SD and MC
	CP/KN/LL
	11/02/26

	Administration around new governor appointments (EP, MM, SD, AG, MC)
	LL/WB
	11/02/26

	Recruitment process for new head teacher
	CP/KN
	11/02/26

	Upload Minutes, Terms of Reference and Policies to website and relevant folders
	LL
	11/02/26

	DBS checks for FOBS members
	JM/LL
	11/02/26

	Trumpington catchment update
	CP/KN/JM
	11/02/26

	Pupil Premium Strategy Statement to be published and governor monitoring visit held
	JM/EP/PS
	31/12/25 and 11/02/26

	English visit report
	EP/SP
	11/02/26

	Maths visit report
	KSF
	11/02/26

	Music visit report
	MM
	11/02/26

	Review climate action plan
	LB/AG
	11/0226

	Plan the E-Safety/mental health evening
	JM/KSF
	11/02/26

	Best value review update
	AHi
	11/02/26

	Update  governor visits policy and update the anti-bullying policy
	LL
	11/02/26

	Circulate the Governor Bulletin at the end of term
	CP/KN
	19/12/25

	Governor training
	LB, CL, KN. EP and KSF
	11/02/26
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